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By hosting training and mobilizing resources to build capacity in these programs to 

create safe spaces for learning, we have recognized the following as essential 

elements for building capacity in low-resourced after- school programs.  

 

1. Keep it relevant  

The focus of the training sessions are determined by analyzing the expressed needs 

of the partners to ensure that what is offered is in response to what has been 

requested. Ensuring relevance of content in this way helps to ensure that we are 

responding to their needs, rather than our own well-intentioned desires, as cautioned 

by Freire (1970, pg 67). To do this well, it is important that time is invested in 

relationship-building and nurturing trust so that people feel empowered to express 

themselves and in so doing, help determine content. Ensuring a flexibility in program  

design allows for real-time adapting of content presented as participants are often not 

a homogenous group of singular experiences and expertise. This creates opportunities 

for all participants to acquire new knowledge.  

 

2. Use the wisdom of the crowd  

The practitioners who attend have a deep understanding of the real obstacles to 

program implementation in their unique contexts, and as a result, have developed 

creative ways of running programs in low-resourced settings. Rather than position 

ourselves as experts, acknowledging the wisdom in the room facilitates a sharing of 

knowledge. Not only does this increase participation, but those who attend feel seen, 

supported, and valued for their contributions.  

 

3. Keep the cost down  

Recognizing that our partners work in very poor communities and have little to no 

financial support, we endeavour to keep the cost of access to any training and 

resources to a minimum. This is possible because we creatively mobilize our social 

network to provide training and resources. This value-add to our partners enables 

them to build capacity to run their programs more sustainably.  

 

4. Keep the pace up  

Given that people have to travel to the training event and the get back to their sites to 

run their programs, as well as navigate the complexities of living in poor communities, 

it is important to honour and respect their time commitment. To this end, sessions 

encourage experiential learning, ensuring maximum participation and that people 

leave with skills that they can immediately implement when returning to their sites.  

 

 

 



5. Not just another training session  

Recognizing that new knowledge is ineffective when people lack the necessary tools 

for implementation, we always provide tools and templates that correspond to the 

content covered in training sessions. In addition, we mobilize relevant resources such 

as equipment, games, stationery, and workbooks that supplement the training content 

to enable implementation. Our training sessions also allow time for partners to build 

social connections with each other and with other significant support- providers.  

 

6. It’s not them and us, it’s we  

Building true collaboration requires communion with the people we work with (Freire 

1970, pg 35). This directly impacts how we refer to who we work with and has a bearing 

on the nature of the relationship. There is no membership to be part of Outliers; 

affiliation is voluntary. This ensures that our aligned values and vision for our 

communities shapes our collaborations and others can easily be invited to share in the 

knowledge and resources that we have access to.  

 


