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The power of social capital is apparent when connecting civil society for the greater good. 

Those who connect their social capital across an array of social circles, have a special gift for 

bringing the world together (Gladwell, M., 2000). Using this ability to mobilize resources and 

training, Outliers invites others to invest their social capital in the form of time, money, 

expertise and stuff to build capacity in low-resourced after- school programs. Three principles 

inform the mobilization of this social capital towards the long-term capacity development of 

after-school programs.  

 

1. Building trust  

In any investment relationship, a key factor in garnering trust that leads to investment is 

confidence in the knowledge of the beneficiary of the investment. In Outliers, the beneficiaries 

are the coordinators of the community-based after-school programs.  

It is important for us to personally know the coordinators of these programs and to invest time 

in building relationships with them. We are working together towards addressing the issue of 

under-education in our communities. We respect and admire their commitment and hard work. 

We acknowledge and refer to their wisdom and insight on community practice and education. 

This becomes the foundation of any conversation with external stakeholders and builds 

confidence in their interactions with us.  

 

The integrity of our partner relationships drives our engagement with others rather than the 

other way around. Should a potential investor not value the relationships we have with our 

partners, and by extension, not value our partners, we will not interact with them further. 

Though in the immediate, this comes at a cost, it is only through integrous relationships that 

we can build a sustainable investment in our people. In a recent survey of our partners, more 

than 80% referred to us as a support partner rather than service provider, affirming the nature 

of our relationship with them.  

 

“True solidarity with the oppressed means fighting at their side to transform the objective 

reality” (Freire, pg 23)  

 

2. Seeking alignment  

Motivations for investing social capital can vary, with not all outcomes being positive and in 

the best interest of the recipient. If an organisation, donor or individual does not share common 

values and principles, the negative effect of their contribution to the network may far outweigh 

the positive impact.  

 

Expressing these values is essential to aid discernment when determining further 

collaborations. Working together for greater good requires that we value building relationships 

in communities and working with people rather than implementing models. It is key to align 



with people who share these values, as this ensures a more sustainable collaboration to build 

capacity in after-school programs.  

 

3. Matching passion with purpose  

Using your social connections in a sustainable way requires understanding the personal 

motivations and passions of those who are looking to contribute. It follows that someone is 

more likely to stay involved if the interaction is based on something that is significant to the 

contributor. Understanding the passion of the people in your social network requires getting to 

know these individuals and finding out what they are skilled at or passionate about, helping 

them to find an intervention that is accessible to them.  

Growing these relationships for further involvement means honouring and appreciating each 

person, investing time and energy in each step of engagement, regardless of the size or resulting 

impact. As their contribution is acknowledged for creating change in the lives of others, they 

begin to see a role for themselves in tackling various issues. This is something that cannot be 

coerced, but needs to be reached, over time, unlocking sustainable involvement in creating 

change and bringing hope.  

 


