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With your help, we can impact the lives of so many more students.
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Our mission is to partner with after-school programs to build capacity through training, resourcing,

and connecting so that every child in South Africa can access a safe, well-resourced learning space

after school. In these spaces, students can do their homework and get tutoring and academic support,

and be exposed to resources and opportunities that they otherwise do not have access to. In this safe

environment, students develop a sense of belonging and dare to dream about a different future for

them and their families. We invest in these children as they are the boundary-crossers and poets,

musicians and artists, engineers and thinkers, who will renew our imagination for what could be

rather than what is.

In response to the under-education of students, many people in poor communities have created safe spaces

for students to supplement their learning after school. These after-school programs provide valuable

opportunities for students to develop a love for learning as they improve their academic performance and are

more likely to progress to the next grade. These programs have little to no access to trained educators,

counsellors and learning specialists. Furthermore, with limited resources, students cannot access necessities

such as pencils, paper, workbooks, and reading books.

 

 

 

 

 

 

 

 

 

 

 

 

 

In May 2014, Outliers started hosting training and mobilizing resources to build capacity in 12 after-

school programs supporting 655 students. By February 2019, we were a network of 139 sites,

impacting close to 8000 students. Through growing our social network to invest in these after-school

programs, we seek to impact 20000 students by February 2020.
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Problem Analysis
Many children do not receive adequate quality education and do not have safe spaces to go to after school for

support. This becomes a high-risk period for students, resulting in a number of academic, physical,

behavioural and psychosocial consequences.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact of  Safe Spaces
At the end of each school, these young students enter unsafe, violent neighbourhoods, and homes with no

adult supervision, making the hours after school a prime risk-taking behaviour period. This, together with the

under-education of poor students, limits the academic pathways and contributes to the alarming drop-out

rates of students. After-school programs provide valuable opportunities for students to develop a love for

learning as they improve their academic performance and are more likely to progress to the next grade.  In

addition, these after-school programs result in a reduction in juvenile crime and violence, reduced risk-taking

behaviour, and an increase in schooling success. Students develop self-esteem and self-awareness, as well

as a sense of belonging, contributing to enhanced socio-emotional skills.

 

Theory of Change
The coordinators of after-school programs have a deep understanding of the real obstacles to program

implementation in their unique contexts, and as a result, have developed creative ways of running programs

in low-resourced settings. However, these programs have limited capacity to provide academic support and

with limited resources, they struggle to operate a sustainable program. The lack of access to social capital

limits the ability of these after-school programs to mobilize resources, access training, and build social

connections to further sustain their programs. Since 

 

https://outliersweb.files.wordpress.com/2019/09/on-the-impact-of-safe-spaces-in-after-school-programs.pdf
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our vision at Outliers is to see every child access a safe,        

our mission is to partner with after-school programs to build capacity through 

training, resourcing and connecting, to create safe spaces for learning and to equip these spaces for academic

support.

 resourced after-school program,    



We mentor coordinators, talking them through a basic checklist of requirements for set-

up, including child protection and safety and security policies, and considering how to

source food and other resources. This year, we hosted training on project planning

(setting and meeting goals), running holiday clubs (importance of child protection

policies), building resilience in trauma environments, and tutor orientation.

 

An organisation that can plan for the future is able to mitigate risks, manage their funds,

and is able to operate their safe space effectively and keep it open for the students who

need it the most.

through training

 through mobilizing resources

Access to resources remains a real challenge for many after-school programs. All

training sessions are accompanied by templates and tools developed for our partners to

facilitate implementation of newly acquired knowledge. These include templates such as

consent forms, indemnity forms, donation request letters, and tools such as donor

databases, and holiday club checklists. In addition, we mobilized resources to the value

of R55000 at no cost to our partners. These included desks and chairs, whiteboards,

computers, stationery, and reading books to help set up libraries. To do this, we run

drives to collect stationery, library books, equipment, and board games. These

resources are allocated at centralized partner gatherings or during site-visits and

decentralized training hubs.

3.  Creating safe spaces for learning

through connecting for opportunities

Our team is always looking for opportunities to support partners so that they can

increase access to quality education for the students. At times, this includes building

collaborations between partners, particularly around geographical locations. In this

way, partners are able to support each other by sharing their strengths and their

knowledge.

 

We use various platforms to advocate for investment of social capital to build capacity

in after-school programs. By hosting advocacy events, we are able to showcase the

varied responses to the under-education of disadvantaged students and to invite civic

engagement. We hosted ChangeCT2018, highlighting invisible structures that

maintain the injustices that limit access to education.

 

By increasing our exposure by participating in seminars and conferences, we raise the

profile of the after-school program sector, network with referral partners, and invite

new after-school programs to join our network. We served on the Steering Committee

and Implementation Team of The Justice Conference South Africa. We also

contributed to a panel discussion on Education: Representation, Recognition and

Redistribution.
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through mobilizing resources

We mobilize CAPS-aligned educational resources to supplement learning at after-school

programs. These Friends of Outliers supply their resources to our network for free or at

discounted costs. This year, we mobilized close to R65000 worth of academic resources

including The Answer Series and Pearson workbooks and Book Dash readers.

 

At a total cost of under R25000 to our partners, this translates to a R40000 value-add of

resources mobilized across our network.

through connecting for opportunities

By growing social connections available to the students across our network, we help

increase the opportunities they have access to. Facebook remains our primary social

media conduit, with 855 followers. Up to 500 people were able to join and watch the live

stream of ChangeCT,  increasing our reach to more than 1600. We also publish a

quarterly newsletter that is emailed to 650 people, keeping them connected with what is

happening at Outliers and inviting partnership. The investment of social capital in the

form of time, money, expertise and goods to build capacity in after-school programs,

illustrated as value-add to our partners.

4.  Equipping spaces to provide academic support

through training

To assist those who tutor at the after-school programs with teaching literacy, we hosted

two literacy support workshops. We also hosted training to enable learning through play.

 

By training tutors to be mentors and providing tools for career development, students

are assisted with transitions from primary school to high school and to further study or

employment. This incentivizes students to work harder at school so that they can follow

the career paths of their dreams.
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“Those who connect their social
capital across an array of social

circles, have a special gift for
bringing the world together”

Malcolm Gladwell

In any investment relationship, a key factor in garnering trust is confidence in the knowledge of the beneficiary

of the investment. As we work together with the coordinators and tutors of after-school programs, we build

true relationships that inform our next steps with them. We respect and admire the commitment and hard work

of these individuals, who together, are tackling the under-education of our students. This integrity of

relationships with our partners drives our engagement with others rather than the other way around.

through building trust

through seeking alignment

Motivations for investing social capital can vary, with not all outcomes being positive and in the best interest of

the beneficiary. If an organisation, donor or individual does not share our values and principles, the negative

effect of their contribution to the network may far outweigh the positive impact. Expressing our values is

therefore essential to aid discernment when determining further collaborations. Working together for greater

good requires that we value building relationships in communities and working with people rather than

implementing models. It is key to align with people who share these values, as this ensures a more

sustainable collaboration to build capacity in after-school programs.

through matching passion with purpose

Using your social connections in a sustainable way requires understanding the personal motivations and

passions of those who are looking to contribute. Growing these relationships for further involvement means

honouring and appreciating each person, investing time and energy in each step of engagement. This is

something that cannot be coerced, but needs to be reached, over time, unlocking sustainable involvement in

creating change and bringing hope.

 

Outliers relies heavily on the social capital in our network. A large proportion of our value-add to our partners

results from donations-in-kind and include venue hire, guest speakers, photography, catering, facilitated

training sessions, gifts for partners, prizes for students, and discounted academic resources. In terms of our

operating costs, donations-in-kind cover office space and use of venue facilities for Outliers. In addition, our

equipment, books, games, and stationery drives are well supported, enabling us to pass on these free

resources to our partners. Growing the social capital we have access to therefore remains a critical aspect of

our daily operations.

5.  Growing social capital
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Sakhubuntu Family Preservation Society runs an

after-school program in Nyanga. We connected

with Nomha and Lungi through a mutual friend.

They were concerned about the many children in

their community who were not at school and

wanted to do something about it. After meeting

with them, they negotiated use of a community

hall and rallied volunteers to assist with feeding

the students who would attend the program.

Currently, 80 students have access to a safe

learning space in Nyanga, thanks to Sakhubuntu.

 

Since May 2014, Sakhubuntu have attended most

of the Outliers training sessions, slowly building

their skills to provide good academic support and

making the most of the resources that we have

access to. After a session on goal setting, they

identified literacy support as one of the key skills

that they require to remediate learning for their

junior school students. 

 

We scratched around in our social network and

identified organizations that offer literacy

remediation. Help2Read hosted a literacy support

training at no cost to our partners. Through a book

drive, we were able to mobilize reading books from

Edgemead Primary to give those who attended to

help them set up reading spaces in their programs.

A friend from UCT who is an expert in Foundation

Phase Literacy Development hosted a follow-up

training session and Book Dash donated 1000

readers to give to our partners. Using a donation of

stationery from PEP stores, we were able to include

dictionaries to resources allocated at this session.

 

This is but one example of the power of social

connections.

 

The power of
social

connections
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Through mobilizing our social network to support the activities of Outliers, we are able to keep our finanicial

costs down. To further ensure financial sustainability, we have diversified our income streams across 3

channels: 1) individual donors, 2) grants and 3) corporate social investments. To date, donations from

individuals in our social network constitutes up to 60% of our income. To increase this support base, we

connect with individuals using social media platforms and a quarterly newsletter. Using these portals, we are

able to advocate for social change through partnership with Outliers. We are sincerely grateful to each person

who shares our vision and has committed to financially support us.

6.  Financial information
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